
CAPSULAR	  CONTRACTURE	  	  	  	  	  	  	   	  
 

THE	  PROCEDURE	  	  

 

Capsular contracture is the term used to describe a thickening of the normally-occurring scar tissue that the 
body forms around all breast implants. Capsular contracture needs to be treated with surgery.  

 

WHAT	  DOES	  IT	  INVOLVE?	  	  

 

The surgery either involves removing all the capsule (a capsulectomy) or just releasing the tightness of the 
capsule (a capsulotomy). Following this part of the operation a new implant is usually put in to replace your 
old breast implant.  

 

WHAT	  ARE	  THE	  BENEFITS?	  	  

 

Capsulectomy or capsulotomy and exchange of your breast implants will improve the shape of your breast 
by releasing the distorting forces placed on the implant by the thickened capsule. It will also relieve the pain 
that the capsular contracture may have caused.  

 

HOW	  LONG	  DOES	  THE	  SURGERY	  TAKE?	  	  

 

The surgery takes about 2-hours. Drains are placed on each side, and these normally stay in for 2 or 3 days 
-the amount of drainage fluid produced is usually more than that produced after your first breast implant 
operation.  

 

 

 



WHAT	  IS	  THE	  RECOVERY	  PERIOD?	  	  

 

The recovery is similar to that after your initial operation. Following the surgery, you should go straight into 
wearing a supportive post-surgical or sports bra which you should continue wearing day and night for 6-
weeks. After the surgery the wound will be dressed with medical tape. This is splash-proof and shower-
proof but not bath-proof. You will be able to shower from the day after surgery, and dab the tape dry with a 
clean towel, kitchen towel or even use a hair-dryer on a cold setting to dry the tapes. You will be able to 
return to sedentary activity (i.e. an office job or light duties) at 1-2 weeks, depending upon how you feel.  

 

HOW	  LONG	  BEFORE	  DAILY	  ACTIVITIES	  MAY	  BE	  RESUMED?	  	  

 

You should avoid all heavy physical activity and contact sports for 6-weeks following the surgery to prevent 
damage to your breasts and their new implants. Mr Pacifico does, however, recommend that you do light 
shoulder exercises after the surgery to prevent you from getting stiff. In fact, the best way to start is to 
wash your own hair the day after the surgery. This also has the added benefit of making you feel much 
better!  

 

WHAT	  ARE	  THE	  SUCCESS	  RATES?	  	  

 

The operation has a high success rate. However, once a thickened capsule (capsular contracture) has 
occurred, you are at a higher risk of it happening again at some point in the future.  

 

WHAT	  ARE	  THE	  POSSIBLE	  COMPLICATIONS?	  	  

 

These include wound infections or sometimes infection around the implant -if significant this may require a 
further operation to remove the breast implant which may then be re-inserted after a 3-6 month break; 
bleeding (requiring transfusion or occasionally return to surgery); lumpy scarring in some people and 
traction rippling (this describes rippling of the implant seen in your cleavage when bending forwards). If 
capsular contracture recurs, it would necessitate further capsule release or excision if it is causing 
discomfort, or changing the shape of your breast. Please see the breast augmentation PDF for a more 
comprehensive overview of the risks and complications  

 

 


