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HOW YOUR BREASTS MIGHT FEEL 

After a breast augmentation, your breasts are likely to feel tight, particularly when larger implants have 
been used, and when the implants are placed under the muscle. Women who have had children often 
describe the sensation as being similar to when their milk came in after childbirth. 

SWELLING 

Your breasts will be swollen after surgery, which contributes to a feeling of tightness and firmness as 
well as a degree of shininess to the skin. The swelling gradually settles over the first 1-2 months, and 
will even continue to improve beyond that. The swelling does not significantly contribute to the size of 
your breasts, so there will not be a big reduction in size as the swelling settles, but rather your breasts 
will gradually feel softer and more natural. 

SETTLING OF IMPLANTS 

Sometimes the implants sit a little high in the chest/breast in the first few weeks after surgery. If so, you 
may be given a breast band (an elasticated strap) to wear for a few weeks. This sits at the top of your 
chest and should be worn high under the armpits, to exert a continuous pressure on the upper part of 
the implants to encourage them to drop/settle into a good long-term position. Even without a breast 
band, the implant position will often alter in the early post-operative period. In addition, being able to 
feel the edge of the implant on self examination is normal, especially laterally (around the side of the 
breast). 

PAIN 

It is also quite normal to temporarily experience occasional sharp, shooting or stabbing pain, particularly 
at around 3 or 4 weeks after surgery. This is mainly due to the healing scar tissue going through its 
normal contraction but trapping some small nerve branches. Time and massage will help this to settle. 

ASYMMETRIES 

As discussed in the breast augmentation information booklet, no-one’s breasts are identical (“sisters, not 
twins”). Therefore, any pre-operative breast asymmetry will be present post-operatively too. 
Occasionally, having breast implants may make you more aware of your breast asymmetry. Your breasts 
will also swell differently; therefore, your final result cannot be ascertained until several months post-op. 
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NUMBNESS & NIPPLE HYPERSENSITIVITY 

It is normal to have a numb patch of skin between the scar in the breast crease and the nipple. Normally, 
over a 1-2-year period, normal sensation returns to this area. In contrast, it is common for nipples to be 
hypersensitive due to the nerves fibres being stretched. Desensitising your nipples by frequent touching 
will help any discomfort to settle down quickly. If you do not touch your nipples, it may prolong any 
uncomfortable hypersensitivity. 

MONDOR’S SYNDROME 

You should avoid all heavy physical activity and contact sports for 6-weeks following the surgery to 
prevent damage to your breasts and their new implants. Light shoulder exercises after the surgery are 
recommended to prevent you from getting stiff. In fact, the best way to start is to wash your own hair 
the day after the surgery. This also has the added benefit of making you feel much better!  

WHAT ARE THE SUCCESS RATES?  

Following breast surgery, some women have a temporary swelling and inflammation of veins on the 
chest below the breasts. These appear as vertical cord-like structures. This is nothing to worry about and 
is self-limiting. If any discomfort is felt, anti-inflammatories such as ibuprofen are effective pain-killers. 

POST-OPERATIVE MASSAGE (GENERAL) 

General massage of the breasts, as well as the scars will help swelling to settle down, as well as the scars 
to soften. In addition, firm massage with vertical strokes on the central breast bone will minimise swelling 
in this area and ensure a better cleavage is obtained. 

POST-OPERATIVE MASSAGE (FOR SMOOTH IMPLANTS) 

Smooth implants are designed to be mobile within their pocket in the breast. In order to maximise 
mobility, it is important to regularly massage the breasts, in order to move the implants around within 
the pocket. Displacing the implants superiorly (towards the collarbone), laterally (outwardly), medially 
(inwardly) and generally squeezing the implants and breasts will help with this. For a good 
demonstration, please see the following links for video demonstration: https://youtu.be/GCdzRtrI-sw  
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